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Stieler & Co. was established in 1993 by Jesper Stieler and is a product agency based in 

Denmark. We specialize in developing promotional items and business gifts to primarily 

Danish companies and brands. With 25 years of experience we have developed a vast 

and trusted international supplier network with representation offices in Hong Kong and 

China. 

As a member of UN Global Compact, we have adopted a global framework for 

implementing and reporting our CSR initiatives. Stieler & Co. is committed to fair 

business practice that supports the United Nations’ CSR principles, which we have 

adopted as an encouragement to a sustainable and social responsible business policy. 

With a global network we recognize our responsibility to impact our suppliers. Thus, we 

believe our supply chain to be the area of which we can social, ethical and 

environmental conditions the most. 

In the following pages, we will present how we ensure high quality production 

standards while having FN’s 17 Sustainable Development Goals in mind, 

 

To help ensure that potential or existing suppliers deliver high-quality products Stieler & 

Co. requires that all suppliers must be certified with ISO 9001 or similar. Before doing 

business with factories, they must be verified to make sure that the company’s quality 

management system has been certified, which means that their quality management 

system meets the requirements of ISO 9001. 

 

 



 

We monitor their suppliers by an incorporated system and rank them in regards to their 

compliance. We make this distinction with the purpose to secure a management 

system which enforces responsible business practices across our supply chain. The 

categorization will present the compliance stage of which the supplier belongs. Thus, it 

will include the requirements needed for the suppliers to increase on the list. 

We have classified our suppliers as A, B and C, to indicate if any improvements are 

needed: 

Suppliers comply with our Code of Conduct. These suppliers meet our requirements, 

and no supporting documents are needed for future employment.  

Suppliers partially comply with our Code of Conduct. Improvements are required and 

supporting documents are needed for future employment.  

Suppliers in this category are not in compliance. Compliance documents are needed in 

order to achieve or do business. If these suppliers will not meet our requirements for 

documentation and our Code of Conduct compliance, they will immediately stop 

supplying Stieler & Co. 

We have an enhanced focus on suppliers categorized in category B and C. We will 

enter a dialogue with these suppliers, and secure guidance and a close cooperation of 

ongoing improvements. Firstly, we select suppliers and send a self-assessment 

questionnaire. This self-assessment questionnaire will enable the supplier to react to 

the requirements we have set in our Code of Conduct.  

Secondly, we will follow up on the answers given. Mostly we will follow-up by phone or 

email, however, a visit might be necessary in certain cases. 



 

Several series of check-ups occur already before the production starts e.g. design 

specifications and stock management. Everything which is needed to produce the 

items is double-checked early in the process to make the production process as 

flawless as possible. 

 

At first, the graphic design is reviewed. Our specialized in-house graphic design team 

creates the artwork for customized items.  

Once we have checked the design, a technical sheet is created for every item. Our 

team ensures that all information is 100 percent accurate so every measurement, color 

pallet and positions of the design on the item is in alignment with the clients 

specifications.  



 

As soon as the graphic layout it approved we always ask for a PP (Pre-production) 

sample before beginning the actual production. This sets a clear standard towards the 

factory and will meet potential issues that might otherwise occur in a later stage. 

If we assess that a second sample is needed we repeat step 2 until we and our client is 

satisfied. The approved PP sample is sent to us for a final approval which will be the 

basis of the entire production. This is why this is the most important sample as this will 

be the standard for the entire production. 

Once the PP sample is approved the factory goes into bulk production. In line and 

interim inspections are preformed during the production process to ensure that the final 

product quality meets the required quality standard. 

According to our philosophy, quality is not a goal, it is an absolute necessity! We make 

sure everything in the process of quality assurance is applied and we improve these 

check-ups every time. 

This is the last checkpoint before shipment. All aspects (packing, packaging, 

measurement, construction & visuals) are checked by our third-part inspection partner 

or by pictures sent to our office. 

All items produced are quality checked in our warehouse in Denmark before forwarded 

to the client to guarantee no defects and the right quantity and quality. 



 

While we do the quality check on the delivered items, we also do a repacking if desired 

from the client or if the original packaging is damaged. 

By having a solid plan in place beforehand, we achieve a smooth production which 

results in delivery on time. 

 

Product inspectors will check the status and quality of the goods, during all stages of 

production to ensure that all items meet the client’s preferences. The quality control 

inspection will help all the requirements, specifications and criteria to be implemented 

by the selected factory and allow us to act on potential problems in an early stage.  

The product inspections are performed according to international quality control 

standards such as AQL standards, but we also perform quality inspections that suit our 

client’s needs and specifications. 

Our items must as an absolute minimum meet the CE requirements of the applicable 

EC directives in order to secure proper work environment within the factory regarding 

health, safety and environmental protection standards for items sold within the 

European Economic Area.  

 

Stieler & Co. recognizes the business potential in the United Nations Sustainable 

Development Goals (the SDGs), and the need to identify and develop solutions to scale. 

There are two goals which we have a special focus on: 12 & 13. We believe that we can 

make the fastest and biggest change here by keep improving our day-to-day business 

internally and externally.  



 

 

Goal 12 is ensuring sustainable consumption and production by promoting resource and 

energy efficiency and providing access to basic services, green and decent jobs and a 

better quality of life for all. This will achieve overall development plans, reduce future 

economic, environmental and social costs, strengthen economic competiveness and 

reduce poverty.   

Goal 13 is about climate action, given that climate change now affects everyone, 

everywhere. Climate change is a global challenge that does not respect national 

borders and is disrupting national economies and affecting lives, costing people, 

communities and countries dearly today and even more tomorrow. 

We are in a continuous process of minimizing our environmental footprint, by 

increasingly producing environment friendly items for clients.  

Nevertheless, our sustainability mindset goes beyond ourselves, but also through our 

supply chain. We carefully select and evaluate our suppliers against environmental and 

social criterias. 

We also recognize that the transformation towards zero emission is complicated and 

long, unfortunately. However, we are very curious and always keen to learn more about 



 

new sustainable solutions to react on the climate changes. Hence, we also participate in 

different events thrown by UN Global compact in order to learn and act accordingly. 

When we talk about the sustainable goals, we have two main subjects; 

Suppliers must have a certification to prove, that they meet the requirements regarding 

working environment. We always look for certifications, that indicates good standards 

within work environment such as SA8000 or/and BSCI1 certification. 

The SA8000 Standard is the leading social certification standard for factories and 

organizations across the globe and involves fair treatment of workers across industries 

and in any country. The certification touches elements such as child labor, forced or 

compulsory labor, health and safety, discrimination, working hours and more.  

The BSCI certification includes workplace conditions in accordance with human rights, 

ILO conventions and national labor law. This certification is designed to improve working 

conditions for the suppliers of BSCI’s participating member companies. 

Suppliers must be certified within environmental management to prove that they meet 

the requirements. When selecting a factory in China, we strive to select factories with an 

ISO 14001 certificate in order to secure that the organization meets the standards 

regarding environmental management.  The certificate is a part of the management 

system used to manage environmental aspects, fulfill compliance obligations, and 

address risks and opportunities and it specifies requirements for an effective 

environmental management system (EMS). This certificate is particularly suitable to set 

up, improve or maintain an environmental management towards a business partner.  

 

                                                           
1 Business Social Compliance Initiative 


